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1. Introduction 
This short document explains what you need to do to be eligible for a NGA Certificate of Completion. 
We suggest you read through it quickly at the start of the Programme, to get an idea of what you 
need to do. 

 

2. Completion requirements 
There are three elements which will be taken into  

a) Introduction workshop (30 minutes) 
b) Understanding your environment (2 hours) 
c) Running your first board meeting (2 hours) 
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